AISA Head of School Guidelines for Effective School Leadership.

These viability markers and indicators can be used for heads of school during transition period and can
guide the leadership actions of Boards and school heads to ensure quality, continuity and best practice
in small schools throughout AISA.

School
Effectiveness
Framework
Best Practice
Governance
Structures

Long Range
Strategic Plan
with
accompanying
strategic
financial plan
and master
facilities plan




Financial and
viability metrics
defined in
Board Policy

Facility Master
Plan Included in
School Strategic
Plan




e Financial Plan to support
facilities plan linked to
five-year strategic
financial plan

Emergency
Planning

e Operational plan to
include all necessary
security schemes and
drills such as: fire, lock
down, safe room or
active shooter plan(s),

e Evacuation of campus
plan

e Evacuation from country
in case of civil or natural
emergency

e Continuity of learning
plan

e Continuity of leadership
plan for absence of
director of board

e Close working
relationship with
relevant embassy and
local authorities

School
Accreditation
Status

Force Majeure
Policy

Safety and Security
Handbook
Emergency and
Contingencies Plan
Leadership
Succession Plan

School maintains accreditation
with accreditation agency and
develops and implements an
integrated school improvement
plan to:
e address all accreditation
recommendations
e guide on-going
curriculum development
e provide for necessary
professional
development

Comprehensive
Child Protection
Program

Accreditation
Certification and
on-going reports

Specific and
prioritized action
plan to address
recommendations

All four components well
developed and in place
e Policy and Procedures
e K-12 Curriculum
e Adult Training
e Multi-Disciplinary Team
engages with local and
international community
professional resources
(medical, legal, police,

Child Protection
Management Team
completes annual plan

Child Protection Case
Management team
functions as needed to
manage cases of abuse

Multi-Disciplinary Team
engages with community




Curriculum




